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Bending the arc of
= [your] Possible

B Lorraine Smith / www.blorrainesmith.com

Thrutopia Masterclass

June 12, 2022 / virtual


http://www.blorrainesmith.com/




What does 2030 look like?

It looks like we bent the arc of [your] Possible



My purpose:
to support the transition

towards a regenerative economy
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http://www.blorrainesmith.com/

regenerative economy

= Industrial Healing



What 1s “industrial healing”?

It’s what happens when the

economy works in service of life.






Where has the possible bent?

Hint: look everywhere, every day
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What’s possible?









Hold that thought
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What’s possible?
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The StarPhoenix Saskatoon, Saskatchewan
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What’s possible?






industry

Industrial Healing

— “$Qrictainahilitss”?
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Apap
and Sustainable Development Commission

e Sustainable Growth at Citi

Progress and Impacts of Citi's $100 Billion Environmental Finance Goal

September 2016
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Our Priority ESG Issues

Scarcity of
Ingredients & ¢
Raw Materials

Deforestation @

Concern to Stakeholders

Manufacturing
® Waste
Management

Third-Party Service
® @ Providers & Business
Partners

Competition for Talented
Employee Resources

Product Preferences,

¢ Health & Added Sugar

Greenhouse
Gas Emissions

Economic
Downturns &
Periods of
Uncertainty

Diversity, Equity &

: °
Inclusion

Human &
Workplace Rights

Social Unrest &
Rising Inequality

Climate Change
Risk & Resilience

o
Product Safety & e Changing Competitive
Quality Environment
°
Political Uncertainties &
Regulation
°
Information Protection &
Cybersecurity

Current or Potential Impact to the Coca-Cola System

® Water Stewardship

Adapting &
e Thriving in the Digital
Environment!

ety

® Packaging

v



Go‘gjgle coca cola share price X 4 Q

80 0.76 USD Jul 30, 1982 60.98 USD May 20, 2022
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Average temperature anomaly, Global
Global average land-sea temperature anomaly relative to the 1961-1990 average temperature.

«— Change region
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Harvard
Business
Review

25 Years Ago | Coined the Phrase
“Triple Bottom Line.” Here’s Why
It’s Time to Rethink It.

by John Elkington

47



B. Lorraine Smith - Jul 8, 2019

ESG Data is Like Less Wife Beating

B. Lorraine Smith - Mar 20

A Letter to BlackRock CEO Larry Fink



Time to get serious about the future we want.

That prompts two questions:

1) What’s the future we want?

2) Is this company contributing to it?
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Mar 31 - 7minread * - @ Listen

When Materiality Meets Reality
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open source

business model- focused



Critical Incident Risk Management
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Product recalls
Supply Chain Management

“a ter & Wastewater Management
pigita‘ Innovation & technology

Investment in health systems

Pharmaceuticals in the environment

New consumption patteners
Disease prevention & treatment

Access to medicine

mSocial development
%_Local communities
Corruption
Packaging waste
Z Human capital

Management of the Legal and Regulatory Environment

4
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Qo Transparency
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| pcoefiiciency
Lobbying e Soil health

Responsible R&D
Forest managementDam Safety

Business Model Resilience

Integration of sustainability/ ESG
Genetic modification / use of GMOs

Human Rights & Community Relations

Consumer behaviour change
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Selling Practices & Product Labeling



What’s the future we want?

Thriving, biodiverse ecosystems that are:

» respected and understood as essential to
human thriving

 free from pollution and over-exploitation

Thriving, diverse human societies, with
universal access to:

nutritious food

« safe, comfortable shelter

* clean energy

» clean water

« learning and development opportunities

« the means to lead meaningful, purposeful lives



Is this company contributing?
MINIMUM VIABLE PRODUCT

» > P P [MATEREALITY ASSESSMENT |
Alphabet (Google) |

Matereality
B. Lorraine Smith

https://www.blorrainesmith.com/

April 2022

.




Company snapshot: Alphabet (Google) - highlights More company details at https://about.qoodl

j ] Considering the mission in the context of what the
Annual Revenue in 2021 business does (mostly, earn revenue from

USD 257.6 billion advertising) and how it has performed (profitably,

Our mission is to organize the
world’s information and make it

universally accessible and useful.

even during times of great social and environmenta
degradation) - leads me to wonder: for whose
benefit is the information organized? And for whom
is it most useful?

Estimated Revenue Sources

Hedging

0.3%

Cloud

7.4%

Google other*
10.8%

*Includes Google Play, Hardware

Google advertising

Market Summary > Alphabet Inc Class C

2.852.89 uso NASDAQ: GOOG
14 .
+2,023.33 (243.90%) 4 past 5 years

Closed: Mar 30, 4:34 p.m. EDT « Disclaimer
After hours 2,852.89 0.00 (0.00%)

1D 5D ™ 6M YTD g b 4 5Y Max

3,000 959.11 USD Sep 29, 2017

Source: Estimates based on 2021 Q4 Earnings filing

2,500

2,000

1,500

1,000

500 T T T T T

2018 2019 2020 2021 2022

313% Open 2,857.40 Mkt cap 1.88T CDP score A-
SR High 2,869.61 P/E ratio 25.43 52-wk high 3,042.00

Low 2,843.36 Div yield - 52-wk low 2,015.62




The Other Matrix: Stakeholder Rankings

+5 A

Ricardo

Cardim/

Atlantic
Forest

Penelope
Mavor

Chris -1
Guenther

Thomas
Jepsen
Ssamar'nttll‘a Lorraine
uppia i Smith

Impact on societal health

Impact on ecosystem health



un-Hold that thought



The Other Matrix: Stakeholder Rankings
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Imagine the entire human organism separated, the arm in one
place, the stomach in another, the finger in another. It will not
work. The forest is like that. But with our human organism, if

we cut ourselves into pieces we die in minutes. The forest

moves in centuries, but it dies too.

— Ricardo Cardim, on behalf of the Atlantic Forest

(Google Matereality assessment)
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What’s [y]our possible?
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